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Vision: 

All communities surrounding Saddle Hill will be thriving, healthy, happy, connected, valued, 

known and loved. 

 

Mission: 

The mission of Saddle Hill Foundation Trust is to provide opportunities for connection, 

empowerment, wellbeing and positive change through: 

● Programmes, services, events and activities for youth, children & families/ whānau and 

wider communities, and 

● Social enterprise. 

 

Values: 

Saddle Hill Foundation Trust values are based on Christian principles, including:  

● Being non-judgmental, encouraging, empowering, respectful and accepting of diversity 

and cultural difference, and  

● Showing integrity, justice & fairness, fun, joy, financial prudence, professionalism and 

passion. 
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WHAT WE DO 
 

Who we are:  

A Trust commissioned by East Taieri Church to be the resourcing, funding, and visioning  

body for its community work.  

The Saddle Hill Foundation Trust is a leading Youth Work and Social Services Organisation in the 

greater Mosgiel and Taieri area - empowering and inspiring youth to embrace their true identity 

while unleashing their inner potential. Our programs help our youth shape their own values, while 

providing them with a safe environment and the tools, resources and support they need in order to 

grow and become confident leaders and influencers of tomorrow. We also seek to empower the 

entire family community that surrounds them.  

We are also responsible for the governance and management of Shop ‘n Taieri – an amazing Op 

Shop in Gordon Road Mosgiel. Saddle Hill Foundation Trust uses all profits from Shop ‘n Taieri in 

the community. The shop is a joint venture between Saddle Hill Foundation Trust and Mosgiel 

Presbyterian Church. 

 

Who we work with: 

There are three strands to the work of the Trust: 

1) Youth work in the Taieri and Fairfield area with Intermediate and High School students 

(approx. 10-18 years old) 

2) Wider Community work with all age groups building wellbeing and combating loneliness and 

isolation 

3) Social Enterprise: Activity that supports our community vision, while also raising funds to 

support the Trust’s community work and making hardship grants to individuals. 

 

 

What we hope to achieve: 

• Networking with other agencies and schools while using best demographic and social 

studies. 

• Understanding and responding to our community. 

• Promoting volunteering within our community. 

• Serving our community by offering resources, people and programmes that develop 

healthy, positive, meaningful and fulfilling lives. 

• Encouraging young people to grow physically, socially, mentally and spiritually within 

positive peer groups. This will be reflected in sound decision making, improved self-esteem 

with young people making good choices about their health and bodies. 
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• Building positive attitudes and enhancing values and self-esteem by providing opportunities 
to develop leadership. 

 

• Partnering with local agencies and fostering development by finding local solutions to  
           local problems. 

• Through Shop ‘n Taieri we aim to provide high quality secondhand goods to the community 

at reasonable cost. 

 

 

Despite the challenges of the Covid 19 pandemic and some events being forced to cancel, the 
trust was able to carry out significant work in the community including: 
 

• Being part of the new Taieri Network 
 

• Holding a mid-winter seniors’ dinner  
 

• Overseeing the community garden operating on East Taieri Church land. 
 

• Holding a youth carnival 
 

 
 Shop ‘n Taieri 
 
One of the responsibilities that comes under the umbrella of the Saddle Hill Foundation Trust is 

Shop ‘n Taieri – an amazing little Op Shop in Gordon Road, Mosgiel. This is a joint venture with 

Mosgiel Presbyterian Church. 

This is run by 3 part time salaried staff and around 20 volunteers.  It offers quality pre-owned items 

such as clothing, books, jewellery, household items, electrical goods and much more. It is well 

known for its welcoming atmosphere and friendly staff. There always seems to be a lot of people in 

there, some shopping and looking for bargains while others are just having a chat. All profits from 

the shop go back into the community. 
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STAFFING DURING THE 2021-2022 FINANCIAL 

YEAR 

Nick Muirhead - Saddle Hill Foundation 

Trust's Executive Officer. 

 

Nick works 2 days a week in this role and he 

focuses mainly on the administration side of 

the role including grant applications, 

policies, human resources and operations 

management. 

 

 

   

                                                                                                   

 

 

Larissa Pearce - Saddle Hill Foundation 

Trust's Senior Youth Worker. 

 

Larissa ran our Community Youth 

Programmes 'Ground Zero' (for Year 7 

students), 'Summit' (for Year 8 students), 

and 'Challenge' (for Year 9 Students).  
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Ryan Roxburgh - Saddle Hill Foundation 
Trust’s part-time Youth Worker 

 

Ryan ran our youth programme 

'DYNAMYTE' for Year 7 & 8's. He also ran a 

Sunday Morning programme called 'Plunge.' 

Ryan is brilliant with lighting equipment and 

lit up many of our services and 

programmes! 

 

                                                                                     

           

Michelle Du Plessis - Saddle Hill Foundation  

Trust's Youth & Community Worker 

 

Michelle ran our youth program 'R@NDOM' for Year 9 

- 13's.   Michelle is awesome at organising events and 

these skills have been put to good use in a number of 

community projects such as the mid-Winter seniors’ 

lunch. 

 

 

Shop ‘n Taieri Staff 

At the shop Fiona Smaill (Manager), Diane Money (Assistant Manager), Janice Brook and Jill 

Chalmers (Sales Assistants) all worked in part time roles. We also had over 20 wonderful 

volunteers.  
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Farewell 

 

Michelle Du Plessis (Community and Youth Worker) 

Michelle left at the end of June to return to her hometown of Auckland. We thank Michelle for all 

she did during her time here and wish her all the best for the future. 

 

Andy Doncaster (Executive Officer).  

Andy left the Trust in July 2021 after 3 years. We appreciated his enthusiasm and “can do” attitude 

and wish him well in his future endeavours. 

 

Alan Shanks (Chairman) 

Alan finished in his role as board chairman in December 2021. He had been on the Board for many 

years and his knowledge (particularly relating to funding) will be missed. 

 

   

 

AWESOME VOLUNTEERS 
The reality is that our programmes would not run if it was not for our fantastic volunteers who give 

so many hours to helping young people in our communities. In a year, we have over 40 volunteers 

who help in various ways from mentoring, providing leadership, driving vehicles, helping with food 

and providing guidance and direction. Our volunteers are the backbone and the heroes behind all 

our community work and every positive story we hear is made possible by them. THANK YOU to 

all those who help within Youth East Taieri – we really do value and appreciate everything you do! 

 
OUR AWESOME TRUSTEES  
Chair: Graham Weir 

Treasurer: Pam Hall  

Nick Muirhead  

Martin Macaulay  

Alison North 

Rachel Judge 

Colin Scurr 

 
Michelle Dean is Session’s representative on the Board. 
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OUR PROGRAMMES 
 

 

 

Ground Zero 

A youth programme which runs during school terms two and four. Ground Zero focuses on 

leadership, responsibility, respect and team building, as well as developing confidence, self-

esteem, leadership qualities and many other essentials life skills.  

 

Summit 

A youth programme held in school term three for the students who have graduated from Ground 

Zero the previous year. Leadership skills are further developed and more responsibility given to 

students as they are pushed out of their comfort zones and taught valuable life skills. Each week 

consists of challenges and tasks which continue to develop confidence, self-esteem and 

leadership qualities as well as providing both a physical and mental challenge.  
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Challenge 

A youth programme held in school term one that has been created and formed from the success of 

Ground Zero and Summit. This programme is for years 9-10 and has a greater emphasis on using 

outdoor activities and challenges to enhance the skills and abilities of students. Learning to trust 

each other and work together is compulsory, as all challenges and tasks require more than one 

person to complete. 

 

R@ndom 

A weekly youth programme for students in years 9-13 focusing on social, emotional, physical and 

spiritual well-being. This is held during the school term on Friday nights 7.00-9.00pm. R@NDOM is 

an exciting, sometimes thrilling, social environment which builds friendships, enhances values and 

develops life skills. Whether based at ‘The Hub’ or in the wider Dunedin area, R@NDOM provides 

youth a place to belong. Some (of our many) highlights have included a formal dinner, car rally, 

beach nights, crazy food challenge nights, mad pizza nights and much more! 

 

Dynamyte 

A weekly programme for years 7and 8 focusing on social, emotional, physical and spiritual well-

being. This is held during the school term on Friday nights 7.00-9.00pm at ‘The Hub’. It is a place 

which assists in building positive attitudes and enhancing values and friendships. Some highlights 

include various wide games, ice-cream sundae night, Tunnel Beach, McDonald’s runs and car rally 

and much more! 

 

Plunge 

A weekly youth programme for students in years 7-9 held on Sunday mornings, which explores 

faith, friendships and positive attitudes.  

 

 

Chaplaincy 

We have a long history of chaplaincy and running mentoring programmes at Taieri College. Our 

youth team spend time in the school, up to 4 days a week during lunchtimes, catching up with 

young people, playing games and interacting with them. 

 

Connect for… 

The Connect For… programme is small group mentoring students who have been identified by the 

school as requiring time out from the classroom and positive interaction during class time. This has 

proved to be very successful, and the school has asked us to increase the number of sessions. 
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                CHAIRMAN’S REPORT 
 

SADDLE HILL FOUNDATION TRUST 

CHAIRMAN’S REPORT 

                                                   2021 - 2022 

 

On behalf of the Saddle Hill Foundation Trust, it is my privilege to bring the Chairman’s report for 

the 2021- 2022 financial year. 

 

 This has been a year of challenges, many related to the ongoing effects of the Covid 19 

pandemic, and the consequent pressures brought by that, on Staff and the Community we work in. 

Many of the events/ programs that have usually been held had to be changed, postponed, or 

cancelled, often at short notice, to the disappointment of all. The necessary observance of the 

Covid prevention rules also brought its own stresses, and I wish to thank all involved for their 

dedication during this time. Your work, commitment and perseverance are much appreciated. 

 

Apart from the groups based at The Hub, I also wish to acknowledge the chaplaincy work at Taieri 

College, and the Community connection through the Shop ‘n Taieri. I believe both areas of work 

improve health and well-being in the Taieri area. 

 

Board and Staff changes have occurred during the year as well, with Andy Doncaster leaving in 

July 2021, Alan Shanks in November 2021, and Michelle du Plessis in June 2022.  On behalf of 

the Board, I wish to thank them for the dedication and energy they brought to their work and wish 

them well in their future endeavours. 

Nick Muirhead accepted the role of interim Executive Officer in August 2021, Graham Weir the 

role of interim SHFT Chair in November 2021, and Colin Scurr joined the SHFT Board in February 

2022. 

 

In conclusion, a big thank you to all our funders, partners, volunteers and all who have supported 

us in what has been a very difficult year. 

 

Graham Weir 

Interim Chair 
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YOUTH CARNIVAL 

Unfortunately, due to Covid, we were unable to hold a community carnival this year because of the 

restriction in numbers at public gatherings. So instead, on Friday the 29th of October 2021 we held 

a Youth Carnival that was restricted to 50 attendees. Pretty much it was just a scaled down version 

of the Community Carnival and a lot of the activities were the same; Smash the Car, face painting, 

games and free food. We had 2 students from the polytech on workplace placement who were 

able to help with a lot of the planning and volunteering on the night.  

 

 

MID WINTER SENIORS’ LUNCH 
On the 15th of June 2022 we held a free mid-Winter lunch for seniors in the community. This was 

attended by over 60 people and was a great success. As well as a great meal provided by 

volunteers, the guests also enjoyed entertainment, a sing-a-long and fellowship.  

 

 

 

 

 

 

 

 

 
 

 

 

 

 

"We challenge our young people to step up and the results are very positive both for the young person 

and the community – one family told us how thrilled they were that their previously quiet youngster had 

the courage to attend soccer trials after attending our programme and had now taken his skills to a 

representative level. All it took was a boost in self-confidence for him to take off.” 
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CAMPS 
 
We are slowly growing our YET camps and we are hoping even more will be added to the calendar 
in the years to come. Camps are a great way of forming deep relationships and growing young 
people as there is something unique about getting away from the day-to-day distractions. These 
are some of the exciting camps that currently take place:  
 
Ground Zero: YET run two Ground Zero camps per year so a total of 40 students (2 intakes of 20) 
head to Waihola for a weekend of fun, activities and challenges.  
 
Summit: YET runs one Summit camp per year which reaches 20 students. It is a weekend at 
Waihola with many challenging activities.  
 
Challenge: YET runs one Challenge camp per year which reaches 10 students in the year 9-10 
age bracket. This camp uses adventure-based learning to instil positive values, skills and attributes 
in young people. This year the camp was a weekend in tents “off grid”, out of cell coverage at  a 
farm near Waitahuna. 
 
Camp Sunday Road Trip: Every year we take a group of young people to a community somewhere 
in Otago and run their church service and youth group for them.  
 
Ski Camp: Every August YET runs a ski camp. We do everything we can to make it as affordable 
as possible which includes sleeping on airbeds at a church. This year we had 40 youth and leaders 
attend our ski camp.  
 
A big thank you has to go to Calder Motors for maintaining our two YET vans which make it a LOT 
easier to run these awesome and life changing camps.  
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Special thanks must go to the following trusts and charities, which enable 

us to provide these programmes and support our community. 

 

 

                                              

                                            

                                            

                                          

                      PRESBYTERIAN SYNOD        

               

   CALDER MOTORS            


